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Kick-off meeting

Best practices using EU funds in sports
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Agenda

➢ Introduction of project team members

➢Responsibilities, activities, and deadlines

➢Presentation of examples of EU funded projects in sports 

➢Organization of Cerklje na Gorenjskem Sport event

➢New project plan due to requested amendment for extension of the implementation period



Introduction
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Introduction: Municipality of Medulin

Introduction of project team members:

• Mayor

• Project coordinator for partners activities Suzana Racan Stern

• Coordinator of projects finance Silvija Perica

• Associate of project coordinator for partner activities Nenad Vojnić



Introduction: 
Municipality of Cerklje na Gorenjskem
Introduction of project team members:

• Mayor

• Project coordinator for partner activities Špela Bergant Zarnik

• Coordinator of project’s finance Maruša Zajc

• Associate of project coordinator for partner activities Simona Vodlan



Introduction: Municipality of Marcali
Introduction of project team members:

• Mayor

• Project coordinator for partner activities Ildikó Németh

• Coordinator of project’s finance Gerencser Arpad

• Associate of project coordinator for partner activities  Margit Balogh



Introduction: 
Sports Community of Medulin

Introduction of project team members:

• Project coordinator for partner activities Bruno Radošević

• Associate of project coordinator for partner activities Mate Mezulić



Introduction: Active Centre

Introduction of project team members:

• Active Centre representative Iva Kolacio Antonić

• Workshop lecturer David Antonić, owner

• Workshop lecturer Sanjin Crnković

• Workshop lecturer Toni Beletić

• Workshop lecturer Eni Delak



Responsibilities, activities, and 
deadlines
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Municipality of Medulin

Activities

PROJECT MANAGEMENT

PR and VISIBILITY

Hiring photographer to cover Medulin sport event

Setting up and releasing TV apperance on local TV station

Promo materials: 500 flyers, 5 roll up banner; 120 t-shirts and backpacks

MEDULIN SPORT EVENT

Organizing accommodation and travel for Young athletes and accomanying staff

EDUCATIONAL ACTIVITES FOR PARTNERS

Workshop Best practices using local infrastructure in sports and 1st coorination
meeting



Municipality of Cerklje na Gorenjskem

Activities

PR and VISIBILITY

Hiring photographer to cover Cerklje na Gorenjskem sport event

Setting up and releasing TV apperance on local TV station

CERKLJE NA GORENJSKEM SPORT EVENT

Organizing accommodation and travel for Young athletes and accomanying staff

Workshops; 2x theoretical worshops on skiing and showboarding – for young athletes, 
2 x practical workshops on skiing and snowboarding – for young athletes and sport 
staff

EDUCATIONAL ACTIVITES FOR PARTNERS

Workshop Implementation of national program in dual career of athletes and 2nd 
coorination meeting



Municipality of Marcali

Activities

PROJECT MANAGEMENT

Evalutation

90 Questionnaires measuring internal factors of success

45 Questionnaires measuring external factors of success

PR and VISIBILITY

Setting up Facebook page and instagram profile of the project

Setting up a web page of the project

Skills4Sports mobile app

EDUCATIONAL ACTIVITES FOR PARTNERS

Workshop Best practices using EU funds in spots and Kick-off meeting



Sports Community of Medulin

Activities

MEDULIN SPORT EVENT

Preparation and implementation of Medulin sport event

Workshops: 3x theoretical workshops on windsurfing swimming and diving, 3x practical
workshops on windsurfing, swimming and diving – young athletes and sport staff



Active Centre

Activities

DISSEMINATION

E-cookbook

MEDULIN SPORT EVENT

Workshops: 1x workshop on nutritional values for athletes, 1x workshop on usage of
modern technologies in tracking progress of athletes and 1x workshop of mental
training

CERKLJE NA GORENJSKEM SPORT EVENT

Workshops: 1x workshop on nutrition for athletes in pre-competition phase, 1 x 
workshop on working with young athletes



Organization of Cerklje na Gorenjskem
Sport event

Skills4Sports



New project plan due to requested amendment for 

extension of the implementation period
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